
Can NASA Develop a “Commercial” Capability?

• The key to developing a commercial capability will be the cost 
effectiveness of the resultant crew transportation system.

• NASA expects to achieve cost effectiveness through the adoption of 
several key paradigm changes during the system design and 
development.

– Competition via multiple industry partners
– Non-traditional contracting approach which enables contractor owned 

and operated designs 
– Efficient and effective government insight/oversight
– Mature and stable requirements, managed at a higher level
– Smart application of standards
– Lean and agile program management

Full presentation:   http://www.faa.gov/about/office_org/headquarters_offices/ast/advisory_committee/meeting_news/ 
presentations_october_2011/media/McAlister.pptx   


